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Why are we here 
today?

Topics:
•  Who is Acumen?  (Intro to Acumen)
• Key Dates
• Roles and Responsibilities
•  FAQ's
•  What is EES
• What is DCI
• Questions and Answers



What Is FMS?

• Partners in the self-direction service delivery model

• Experts in tax laws governing employers and employees

• Trainers to help self-directed employers to understand and fully utilize their service budget 

• Payroll processors for the hours worked and reported by self-directed employees

• Service agents to answer questions and help resolve problems

• Data managers for E.V.V. and any other program requirement

• Comrades for case managers to lean on for support with self-direction

• FMS agencies are an intermediary resource to make self-direction easier and less intimidating!



Intro to 
Acumen

• Acumen was founded in 1995 and has 
supported thousands of families with 
FMS in self-direction. 

• Currently serving programs in 30 
states.

• In the beginning of self-direction, 
things were simple and not a lot of 
oversight.

• Over time, various rules have well-
respected and new requirements have 
been added. 

• Acumen has adapted to all changes 
and has become a seasoned and well-
respected FMS nationwide.



OUR MISSION

Acumen Fiscal Agent facilitates 
freedom, choice and opportunity 
through innovative fiscal agent 
solutions.



The Five 
Critical Links

1. The VA (The funding source)

2. Case managers (AACOG)

3. Employers  (Veterans and Authorized Reps)

4. Self-directed employees  (Hired to serve recipients)

5. The FMS/Acumen  (US)



Roles and 
Responsibilities

Prepares the Spending Plan >VA Approval 
> Monitors Services

Case 
Manager

Enrolls as an ER > Hires EEs> Approves 
Time > Monitors Budget

Participant

Employer

Onboards ER > Onboards EEs> Processes 
Payroll > Invoices AACOG> Pays Taxes

Acumen

Fiscal 

Agent



Case 
Manager’s Role

• Conducts assessments to 
establish needs

• Assesses appropriateness 
for self-directed services

• Explains services 
available to an eligible 
person

• Supports creation of 
spending plan for approval 
by the VA

• Monitors and follows up 
on services received by 
the Veteran *Participates in Quarterly 

meetings with participants/ERs 

and Acumen



Participant 
Employer’s 

Role

• Completes all necessary 
forms for enrollment

• Hires and fires employees

• Schedules and sets 
wages for employees 
within program guidelines 
and budget

• Trains employees to 
provide approved services

• Provides a safe work 
environment

• Ensures that all time 
submissions are complete, 
accurate and approved by 
both employer and 
employee

• Keeps important records 
on each employee and 
keeps them confidential

• Reviews account 
statements from Acumen 
Fiscal Agent and ensures 
they are accurate and 
complete

• Manages the 
budget/authorization

• Follows all relevant laws 
and rules on employment

*Participates in Quarterly 

meetings with participants/ERs 

and Acumen



Acumen’s Role • Sets up employer in the 
payroll system

• Processes all employee 
paperwork

• Sets up all employees in the 
payroll system and provides 
training and resources  

• Processes time submissions 
in accordance with the 
available Spending Plan

• Withholds and pays all 
required taxes

• Provides reports to the 
employer, CM and program 
staff as requested

• Answers questions about 
payroll processes

• Ensures compliance with 
other program rules

*Participates in Quarterly 

meetings with participants/ERs 

and Acumen



End of Augst-September:
Acumen offers virtual

employer/employee time
submission training using the 
DCI Mobile EVV app and web 

portal

    First payday with Acumen

OCTOBER 8th
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Enrol lment & Transit ion Timeline

September 30th – CDS in 
Texas sends final payment to
employers and employees for
time and vendor invoices

October 1st*: Deadline to 

submit time to Acumen

Acumen offers assistance 
with enrollment

August 31st: All forms must be
received by Acumen complete
and correct to ensure payments
are not delayed

September 16th –
September 30th: Employers
and employees begin 
submitting time to Acumen

September 16th: Acumen is the 
new Fiscal Intermediary for the 
VDC Program veterans and 
families

July 7th: Transition  enrollment 
period opens. Complete upon
receipt through August 31st

July-September:
Acumen
sends employer and employee 
Good to Go letters upon 
completion of enrollment

September 1st – September 15th:
Employers and employees 
submit final time to CDS in 
Texas





Caregiver opens Direct Care Innovations (DCI) Mobile 
App from their smartphone/tablet.



Caregiver touches “Clock In” button 
from the home screen of the  mobile 
app to begin the process.



Once the caregiver is “on the clock”, 
they have two options for actions 
within the app. They may:

• Continue to Clock Out

• Start Client Transportation (if 
relevant/program allow for mileage 
payment)



Caregiver has instant visibility of hours worked during any 
given week, as well as their status, providing a well-liked 
level of transparency unique to DCI.





EES – Electronic Enrollment System

Overview



What is EES?
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The Electronic Enrollment System (EES) is a software solution designed to 

streamline the enrollment process by providing Clients and Employers the tools 

and resources to self-enroll, complete required paperwork, and track enrollment 

status. 

Benefits:

• Provides an improved user experience 

• Streamlined enrollment process

• Reduces redundant data inputs

• Minimizes the risk of inaccurate information
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On the Enrollment Dashboard, click the Start button to Complete Client 

Registration.

Complete Client Registration
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Enrollment Completed
The Enrollment Dashboard displays the Employee Packet marked Completed. 

Alternatively, click the blue 
Manage Clients button to add, 

view, or edit clients. 

Click the blue +Add Employment button to add 
employment and employees for the client

From the user management menu:

• Click Clients to add, view, or edit clients.

• Click Employees to view or edit employees

• Click Employments to view or edit employments

• Please Note: After completing the employment, 

edits must be done in the DCI Portal.

*Please 
wait 15 
minutes 
between 
refresh & 
resend.



Questions 
& Answers
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