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OUR MISSION

Acumen Fiscal Agent facilitates 
freedom, choice and opportunity 
through innovative fiscal agent 
solutions.



AGENDA:

✓ Meet the Acumen Team
✓ Get to know Acumen
✓ It starts with the
     “Supplemental Packet”
✓ Communications
✓ Training Now & Upcoming
✓ Transition Timeline
✓ Q & A



A Bit About Acumen 

29 Years of Industry Experience

✓National FMS Provider – 33+ states

✓Industry leading customer service and support
▪ Client Services Agent Model
▪ Serving people where, when and how they want to be served
▪ 24/7 Call Center Support

✓Easy-to-use Tech



OUR MASSACHUSETTS LEADERSHIP TEAM

Richard Ilges
Executive Director

Donna Schierman
Regional VP



OUR MASSACHUSETTS AGENTS

Gri Font-Mason
Agent

Lamari Avant
Agent

Amorissa McQuarters
Agent

Normari Lopez
Agent

Jabetsky Edouard
Agent



OUR MASSACHUSETTS AGENTS

Dorsa Zadeh
Agent

Sarah Rousseau
Agent

Cheryl Segree
Agent

Laura Medina
Agent

Lisbeth Merejildo
Agent



Our Client Services Agent Model

▪ Each Client is assigned a dedicated, locally based Client Services Agent
▪ 24/7 back up support from Customer Service call center.

▪ The Agent provides:
▪ Information & Assistance

▪ Training

▪ Report support

▪ Answers to payroll questions

▪ Facilitates easy enrollment for Clients, Employers, Caregivers and 
Vendors

▪ Supportive liaison between families and programs

▪ Community committed: authentic relationships, genuine support
▪ 99% report satisfaction working with Agent.

Acumen's Agents facilitate fast onboarding and personalized 
Massachusetts-based FMS support.



IT STARTS WITH 
SUPPLEMENTAL PACKETS

Check our website for ongoing updates:

https://www.acumenfiscalagent.com/state/massachusetts/



Forms For the Employer of Record (EOR)

1. Form 2678 Participant/Payer Appointment of 
Agent -- Signed by Employer

2. MA DOR M‐2848 -- Signed by Employer 
3. TPA POA -- Signed by Employer
4. MA DDS Employer‐Authorized Rep/Acumen 

Agreement Form (2 pages) -- Signed by Employer

Supplemental Packet
Good to Go/Pay

Forms that need to be verified

1. Participant Information Worksheet -- No signature, 
use to make updates

2. Employer Information Worksheet -- No signature, use 
to make updates

3. MA DDS Employee Enrollment Worksheet (1 form per 
worker/employee) -- No signature, used to make 
updates.



FORMS FOR THE EMPLOYER OF RECORD

1. MA DDS Employer‐Authorized Rep/Acumen 
Agreement Form (2 pages) - -- Signed by 
Employer MA

Supplemental Packet
 Good to Go/Pay

Employers 
Vendor Only

FORMS THAT NEED TO BE VERIFIED

1. Participant Information Worksheet -- No 
     signature, use to make updates
2. Employer Information Worksheet –No    
     signature, use to make updates



HOW DO I KNOW I AM GOOD TO GO/PAY?

✓Once Acumen reviews the completed supplemental packet 

• Acumen will send Good-to-Go letters once packets have been verified as 
completed.

✓Docusign will guide you through the steps to completion 
on the forms necessary for good to go/pay

✓Contact Acumen or your Support Broker if you have concerns or 
    need an alternate way to complete your packet 



COMMUNICATIONS

Check our website for ongoing updates:

https://www.acumenfiscalagent.com/state/massachusetts/



Communications

▪ State Notification sent to all Employer of Records – October 28, 2024

▪ Public Partnerships Notification – Coming soon

▪ Acumen Notification with a copy of the following this week                
(by 11/8/24);
▪ Welcome Letter

▪ FAQ

▪ Timeline

▪ Training Descriptions

▪ In-person trainings

▪ Check our MA website regularly during this transition for the most up 
to date information 
https://www.acumenfiscalagent.com/state/massachusetts/

Add to you favorites:
https://www.acumenfiscalagent.com/state/massachusetts/



TRAINING NOW & 
UPCOMING TRAINING

Check our website for ongoing updates:

https://www.acumenfiscalagent.com/state/massachusetts/



Training: Acumen DCI Platform

Dates: Early December through End of December – TBD\Webinar and 
available on-demand on training 

Overview: Trainer will provide a comprehensive walkthrough of DCI 
capabilities for participants, employers and providers. Attendees will 
understand how to enter\clock time, use the DCI portal capabilities to 
track time and authorization management. Training will be recorded and 
available on-demand for anyone that needs it.

TRAINING

Employer Of Record Training

Held on November 5th, and will be available on-demand on our 
training site training site

Overview: Training will walk through the transition packet that Acumen 
will be sending out through the e-signature platform DocuSign. 

In-Person Support Sessions: Supplemental Packet Enrollment Assistance

➢ Dates and Information

Overview: Acumen agents will be available to support families within the 
self-directed program to complete the needed documents within the 
transition packet. 

https://acumenfiscalagent.zendesk.com/hc/en-us/articles/31366367593229-Massachusetts-Training-Materials
https://acumenfiscalagent.zendesk.com/hc/en-us/articles/31366367593229-Massachusetts-Training-Materials


In-Person Week November 12th through November 14th 

Program Date Time Location Registration Link

PDP Tuesday Nov. 12th 9am – 4pm 65 Sprague St, Hyde Park, MA 02136 Hyde Park Link

AWP Tuesday Nov. 12th 9am – 4pm Vinfen Autism Support Center 
1208A VFW Pkwy Suite 201 West 
Roxbury, MA 02132

AWP_West Roxbury 
Link

PDP Wednesday Nov. 13th 9am – 4pm 65 Sprague St, Hyde Park, MA 02136 Hyde Park Link 2

PDP Wednesday Nov. 13th 9am – 4pm Hogan Regional Center 450 Maple 
St, Hathorne, MA 01937

Danvers \ Hathorn 
Link

PDP Thursday, Nov. 14th 9am – 4pm 55 Technology Dr #202, Lowell, MA 
01851 

Lowell Link

PDP Thursday, Nov. 14th 9am – 4pm 324 Clark St, rear building, 
Worcester, MA 01606

Worcester Link_PDP

AWP Thursday, Nov. 14th 9am – 4pm 324 Clark St, rear building, 
Worcester, MA 01606

AWP_Worcester Link

https://www.eventbrite.com/e/metro-hyde-park-supplemental-packet-in-person-support-sessions-tickets-1063276050289?aff=oddtdtcreator
AWP%20West%20Roxbury%20Supplemental%20Packet%20In-Person%20Support%20Sessions%20Tickets,%20Multiple%20Dates%20|%20Eventbrite
AWP%20West%20Roxbury%20Supplemental%20Packet%20In-Person%20Support%20Sessions%20Tickets,%20Multiple%20Dates%20|%20Eventbrite
https://www.eventbrite.com/e/metro-hyde-park-supplemental-packet-in-person-support-sessions-tickets-1063276050289?aff=oddtdtcreator
https://www.eventbrite.com/e/northeast-danvers-supplemental-packet-in-person-support-sessions-tickets-1063330713789?aff=oddtdtcreator
https://www.eventbrite.com/e/northeast-danvers-supplemental-packet-in-person-support-sessions-tickets-1063330713789?aff=oddtdtcreator
https://www.eventbrite.com/e/northeast-lowell-supplemental-packet-in-person-support-sessions-tickets-1063336109929?aff=oddtdtcreator
https://www.eventbrite.com/e/central-west-worcester-supplemental-packet-in-person-support-sessions-tickets-1063337594369?aff=oddtdtcreator
AWP%20%20-West%20Worcester%20-%20Supplemental%20Packet%20In-Person%20Support%20Sessions


In-Person Week November 19th through November 21th 

Program Date Time Location Registration Link

PDP Tuesday Nov. 19th 9am – 4pm 1 Federal Street, 
Building 111- 2, 
Springfield, MA 01105

Springfield Link

PDP Wednesday Nov. 20th 9am – 4pm 113 Hampden Street 
Holyoke, MA 01040

Holyoke Link

PDP Wednesday Nov. 20th 9am – 4pm 519 Station Avenue, 
South Yarmouth, MA 
02664

South Yarmouth 
Link

PDP Thursday, Nov. 21st 9am – 4pm 49 Nursery Ln, 
Fitchburg, MA 01420 

Fitchburg Link

PDP Thursday, Nov. 21st 11 am – 7 pm 151 Campanelli Dr B, 
Middleborough, MA 
02346 

Middleboro Link

https://www.eventbrite.com/e/central-west-springfield-supplemental-packet-in-person-support-sessions-tickets-1063338286439?aff=oddtdtcreator
https://www.eventbrite.com/e/central-west-holyoke-supplemental-packet-in-person-support-sessions-tickets-1063348868089?aff=oddtdtcreator
https://www.eventbrite.com/e/southeast-south-yarmouth-supplemental-packet-in-person-support-sessions-tickets-1063326862269?aff=oddtdtcreator
https://www.eventbrite.com/e/southeast-south-yarmouth-supplemental-packet-in-person-support-sessions-tickets-1063326862269?aff=oddtdtcreator
https://www.eventbrite.com/e/central-west-fitchburg-supplemental-packet-in-person-support-sessions-tickets-1063350061659?aff=oddtdtcreator
https://www.eventbrite.com/e/southeast-middleboro-supplemental-packet-in-person-support-sessions-tickets-1063349389649?aff=oddtdtcreator


THE TIMELINE

Check our website for ongoing updates:

https://www.acumenfiscalagent.com/state/massachusetts/



Transition Timeline

✓ October 30th – November 15th Acumen will begin sending out the participant\employer and worker transition 
packets via email. -- Supplemental Packets must be completed by Monday December 2, 2024.
✓ Acumen will send Good-to-Go letters once packets have been verified as completed.

✓ November 5th Acumen is offering virtual enrollment training for Employers

✓ November 12th through November 21st Acumen offers in person enrollment sessions for those who need 
additional support completing the material – Full breakdown of transition trainings and in-person events can 
be found by

✓ December 2nd All forms must be received by Acumen complete and correct to ensure payments are not 
interrupted

✓ December 12th: – January 10th Acumen will offer virtual employer\worker submission training using DCI Mobile 
EVV app and web portal

✓ December 21st Employers and workers submit final Time and Vendor invoices to PPL



Transition Timeline

✓ December 22nd Acumen is the new Fiscal intermediary for Self-Directed Family Support Services (DDS) Program 
recipients and families

✓ December 22nd-January 4th: Employers and workers begin submitting time and vendor invoices to Acumen

✓ December 27thPPL final payments to employers and workers for time and vendor invoices

✓ January 6th Deadline to submit time and vendor invoices to Acumen *

✓ January 10th First payday for Hourly Employees

✓ Date under discussion for Vendor Only schedule



New Weekly Pay Schedule

Payroll Schedule

• Pay date is every Friday for all complete invoices & EOR 
submitted

• Hourly employees first payroll will be on 1/10/25

• Vendor and Invoice payments schedule under discussion

• Schedules will be provided once you are made Good to 
Go as well as on our website

https://www.acumenfiscalagent.com/state/massachusetts/

Supplemental Packets and Good to Pay

• You are not “re-enrolling” in the program.

• Acumen only needs a total of 4 forms for the Employer to sign

• 3 additional forms are provided to verify information obtained 
from PPL

Acumen Technology

• Time-Capture via Acumen’s Mobile APP

• Online Portal to support Participants, Employers and 
Employees

• Electronic Enrollment coming soon to provide fast and easy 
enrollment processing

Key Things to Know



Customer Service: 

Website:  

https://www.acumenfiscalagent.com/state
/massachusetts/

THANK YOU!



Appendix
Supplemental Packet Screen Prints



Employer of Record Enrollment 
Packet – Employers with Workers

Proprietary: For Acumen and Customer Use Only



Cover Letter

Proprietary: For Acumen and Customer Use Only



Participant Information Worksheet

• This form has been prefilled

• Use the tab key on the keyboard to 
move through each line

➢  Important! Employers must review   
     for accuracy and make corrections    
     and additions as needed

• Updates made in this form are 
reflected in the subsequent 
documents

• Click the yellow Next button or 
scroll down to proceed

Proprietary: For Acumen and Customer Use Only



Service Coordinator 
Information Section

• Verify the service coordinator’s (or 
autism clinical manager or autism 
support broker) information

• The fields indicated in red are not 
editable. If the information is 
incorrect, employers contact their 
support coordinator.

• Click the yellow Next button or scroll 
down to proceed

Proprietary: For Acumen and Customer Use Only



Employer of Record Information
(Guardian for DESE & AWP only)

Proprietary: For Acumen and Customer Use Only

• This form has been prefilled

• Use the tab key on the keyboard to 
move through each line

➢  Important! Employers must review for 
     accuracy and make corrections    
     and additions as needed

• Updates made in this form are 
reflected in the subsequent documents

• The fields indicated in red are not 
editable

• Click the yellow Next button or scroll 
down to proceed



Employer-Authorized Rep/Acumen 
Agreement Form – Page 1

• At the top of the form, select the program:

• Employers should thoroughly read all 
bulleted points on this agreement form 
✓ Know what they are agreeing to
✓ Understand the conditions of the 

program
✓ The agreement is between Acumen 

Fiscal Agent and the Employer or 
Authorized Rep

• Click the yellow Next button or scroll down 
to proceed

Proprietary: For Acumen and Customer Use Only



Employer-Authorized Rep/Acumen 
Agreement Form – Page 2

• At the bottom of page 2, click the yellow Sign button to sign and date the form.

• Click the yellow Next button or scroll down to proceed

Proprietary: For Acumen and Customer Use Only

Emailaddress@gmail.com



Employee Enrollment Worksheet

Proprietary: For Acumen and Customer Use Only

• Employer verifies this form for each of their 
workers

• Select whether or not the employee (worker) 
will be working after 12/22/24

• Use the tab key on the keyboard to move 
through each line

➢ Important! Employer must review for accuracy 
and make corrections and additions on behalf 
of the worker as needed

➢PPL, the previous FMSA, provided the 
worker’s information. If this form is not 
updated, Acumen will use the information 
provided by PPL to process payments.

• The fields indicated in red are not editable

• Click the yellow Next button or scroll down to 
proceed



Form 2678 – Appointment of Agent

• Appoints Acumen as Fiscal Agent with IRS 
– which means Acumen can manage 
federal taxes on the employer’s behalf

• Employer reviews for accuracy. The fields 
indicated in red are not editable. 

✓EIN

✓Employer First & Last Name

✓Physical Address

Proprietary: For Acumen and Customer Use Only



• Click the yellow Sign 
button to sign and 
date the form

• Click the yellow Next 
button to proceed or 
scroll down

Form 2678 – Appointment of Agent

Proprietary: For Acumen and Customer Use Only



Massachusetts Department of Revenue Form – 
M-2848 Power of Attorney

Proprietary: For Acumen and Customer Use Only

• This form grants Acumen the authority to act on 
behalf of employers in Massachusetts with the 
Department of Revenue for state income tax 
withholding 

• Permission granted includes:

➢ Registering accounts

➢ Filing tax returns

➢ Paying withholding taxes

➢ Resolving tax notices

• Domestic Employer title is prefilled

• Sign and date

• Please note: Part 2 of the document is prefilled 
with Acumen Representative information to act on 
the behalf of the employer



• This form grants Acumen the authority to act on 
behalf of employers in Massachusetts with the 
Department of Labor for state unemployment 

• Permission granted includes:

➢ To receive confidential unemployment 
information

➢ To perform any and all acts that the 
employer can involving unemployment 
cases on their behalf.

• Domestic Employer title is prefilled

• Sign and date

• Please note: Part 2 of the document is prefilled 
with Acumen Representative information to act 
on the behalf of the employer

Third-Party Administrator or Employer Agent 

Proprietary: For Acumen and Customer Use Only



Employer Enrollment Packet – Vendor Only

Proprietary: For Acumen and Customer Use Only



Cover Letter

Proprietary: For Acumen and Customer Use Only



Participant Information Worksheet

• This form has been prefilled

• Use the tab key on the keyboard to 
move through each line

➢  Important! Employers must review   
     for accuracy and make corrections    
     and additions as needed

• Updates made in this form are 
reflected in the subsequent 
documents

• Click the yellow Next button or 
scroll down to proceed

Proprietary: For Acumen and Customer Use Only



Service Coordinator 
Information Section

• Verify the service coordinator’s (or 
autism clinical manager or autism 
support broker) information

• The fields indicated in red are not 
editable. If the information is 
incorrect, employers contact their 
support coordinator.

• Click the yellow Next button or scroll 
down to proceed

Proprietary: For Acumen and Customer Use Only



Employer of Record Information
(Guardian for DESE & AWP only)

Proprietary: For Acumen and Customer Use Only

• This form has been prefilled

• Use the tab key on the keyboard to 
move through each line

➢  Important! Employers must review for 
     accuracy and make corrections    
     and additions as needed

• Updates made in this form are 
reflected in the subsequent documents

• The fields indicated in red are not 
editable

• Click the yellow Next button or scroll 
down to proceed



Employer-Authorized Rep/Acumen 
Agreement Form – Page 1

• At the top of the form, select the program:

• Employers should thoroughly read all 
bulleted points on this agreement form 
✓ Know what they are agreeing to
✓ Understand the conditions of the 

program
✓ The agreement is between Acumen 

Fiscal Agent and the Employer or 
Authorized Rep

• Click the yellow Next button or scroll down 
to proceed

Proprietary: For Acumen and Customer Use Only



Employer-Authorized Rep/Acumen 
Agreement Form – Page 2

• At the bottom of page 2, click the yellow Sign button to sign and date the form.

Proprietary: For Acumen and Customer Use Only

Anna Lee Smith

Mary Hill

222 222-2222 Emailaddress@gmail.com

10/31/2024
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